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  LOGISTICS MANAGEMENT
Active Public Trust
Results-oriented, motivated, dynamic and efficient logistics professional and devoted team leader with more than 18 years of experience directing logistics for the military and government contractors. More than 15 years of experience as a supervisor and mentor leading teams as part of global logistics operations in Afghanistan, Germany, Hawaii, Korea, and the United States. Demonstrated proficiency in project management, supply chain coordination, acquisitions, personnel administration, customer service, and combat operation tactics demonstrating the following capabilities:  
· Excellent communication and interpersonal skills with proven effectiveness in project leadership, coordination, and teamwork achieving milestones and on-time budget deliveries of material. 
· Effective leader and team builder who draws on a broad base of MRP (Material Resource Planning) and experience to provide strategic approaches for supply chain initiatives and operations. 
· Demonstrated ability to accommodate complex industry business and management processes in fast pace environment with no supervision, regulatory requirements, and subject matter expertise. 
· Proven accomplishments in key performance indicators (KPI), date management, end-user training, and business processes. 
AREAS OF EXPERTISE

	·    Asset Management
·    Ambitious 
·    Inventory and Stock Control
·    Research/Market Analysis
	· Demand Forecasting/Planning
· Critical Problem Solver
· Process Improvement
· Quality Improvement
	· Strategic Planning
· Leadership/ Supervision
· Analytical
· Reports/Records Mgmt




EDUCATION & CERTIFICATIONS
Bachelor of Arts in Management Studies – Project Management
 University Of Ashford (2017)

Certifications
Defense Property Accountability System (DPAS), Global Combat Support System-Army (GCSS-A) PBUSE (Unit Level/PBO Level), Joint Logistics, Master Certification Supply Chain Management , Acquistion DAU, Distribution Management, ISO 9000 DAU, Six Sigma (Green Belt) , PMP (currently studying)

PROFESSIONAL EXPERIENCE
Dyncorp Intl, Killeen Tx	          	                                                                 Nov 2019- Present 
Regional Supply Manager  

Directs and supervises manufacturing operations, of Third Party Logistics Provider (3PL) responsible for operational activities in a distribution centers of over 500K SF consist of inventory control, incorporating the Pacific coast as well as Colorado, Kansas, Arizona, Washington, Hawaii, Korea, Japan, California, and Texas; maintaining 100% inventory integrity for all facilities cost estimates $200-300 million dollars per year.

· Drove & conducted stakeholder engagement with cross-functional teams and process improvement initiatives aimed at cycle time reduction, process and tools optimization, agility, predictability, and scalability
· Accountable for order fulfilment within aggressive cycle-time targets to include internal stakeholder management and cross-team actions needed to ensure adherence to delivery commitments
· Oversees service providers for logistics operations related to inbound/outbound transportation, distribution, and post sales returns
· Oversight of supplier relationship and performance in support of Logistics and Distribution
· Identify areas for process improvement and innovation; Investigate problems, find root causes, and develop solutions
· Prioritize and multi-task effectively to provide strategic and tactical support for projects, including capital planning
· Monitor key performance indicators, drive performance, and expense management
· Evaluate existing capabilities and establish new systems and processes for tracking, measurement, reporting, and analysis of Logistics Ops
· Collaborate with stakeholders as a representative of logistics, and provide updates to leadership: inventory, distribution, freight, cycle time,
· Supervises 8 warehouse managers on logistic operations and encourages teamwork. 
· Partners with a 3PL responsible for warehouse operations from inbound, inventory, pick/pack and outbound. 
· Conducts Reverse logistics, and PO Audits 
· Providing guidance on contract management guidelines concerning Union/Company policies 
· Supporting External Audits
· Performs regional site visits audits ensuring inventory accountability and efficiency 
· Utilizes logistical (SAP) tools, to ensure compliance of policy and procedures for logistical program
· Issues corrective action reports (CAR) regional wide, which identifies areas for process improvement and innovation; Investigate problems, find root causes, and develop solutions in a timely manner.
· Serves as point of contact for expedites and escalations for supply shortages from various internal teams
· Evaluate existing capabilities and establish new systems and processes for tracking, measurement, reporting, and analysis of Logistics Ops
· Accountable for operational performance metrics to include, but not limited to, Cycle Time, On-Time Delivery, and purchase order book metrics such as ETA Timeliness to SLA, ETA Change, and PO’s Exceeding Need by Date and ETA
· Conducts Reverse logistics, and PO/Logistic operations audits 
Booz Allen Hamilton, Charleston SC 	          	                                                             Jul 2017- Sep 2019 Warehouse Logistic Coordinator   

Responsible for shipping & tracking unique, high value equipment using various means of transport to multiple sites throughout the United States, Korea and Afghanistan. Processed, on average, 100 shipping requests weekly. 

· Moved equipment stock inventory from one area to another and assigning new locations utilizing MS Excel or similar spreadsheet/database.
· Alerted all parties under account of shipment delays, canceled orders, changes in route, freight technical issues, commodity change and all issues regarding orders.
· Provided completed booking confirmations for orders and emailed final documents to account upper management, customer, and warehouse team.
· Provide exceptional customer service by maintaining a 95%+ on time delivery average and promptly following up on customer inquiries.
· Tracked equipment to delivery using tracking metrics to confirm receipt. Updated all parties. 

Walmart Distribution, Hope Mills NC	          	                                                           Oct 2016 –  Jul 2017
Shipping Manager  


Managed 58 employees; including a supervisor and two leads
· [bookmark: _Hlk1580701]Accurately ran daily end of day audits for open and shipped orders correcting discrepancie
· Implemented new packaging techniques and shipping technologies to reduce shipping costs and increase efficiency.
· Instituted the WMS System as required for ASN delivery to major customers and inventory accountability.
· Established scheduling, routing, and on time delivery 







Booz Allen, Hawaii Fort Shafter	          	                                                            Mar 2014 – Jul 2015  
JOINT LOGISTICIAN LEAD

Performed property and parts inventories for various programs supported by the PACOM. Programmed contact for provision of acquisition and movement analysis and feedback to requestor, procurement and freight forwarders as for all supply chain related queries. 

· Created system quires to collect and analyze data pertaining to request processing times, ordered ship times, receipt processing times and design reports, including graphs, tables and charts representing findings.  
· Provided warehouse storage and stock/store & issue of equipment and supplies to the technicians for multiple customers. 
· [bookmark: _Hlk1582091]Conducted annual inventory of property on hand receipts prior to receipt, turn-in, and issue of property; reconciled results and ensured adjustments were initiated.
· Maintained inventory control records as required by SPAWAR SYSCEN Atlantic policies and procedures. 
· Determine equipment/site needs and order and integrate a wide range of equipment 
· Worked closely with local & overseas departments to help determine equipment needed for site setup, continuous functions.
· Prepared purchase orders and department monthly reconciliation  
· Prepared labeling, placarding, SDS, Shipping Documents (BOL, COO, etc.) for all outbound shipments
· Oversaw daily logistic operations of inbound & outbound, procurement, and transportation. 

LockHeed Martin, Afghanistan	          	                                                    Jan 2013 – Mar 2014
Logistics Analyst 

Oversaw general supply management and accounting of 15,520 pieces of property valued at $187 million. Conducted assistance visits and inspections. Advised hand-receipt holders of proper supply techniques and implementation of supply procedures.

· Coordinated logistical support for various Marine Special Operations Company (MARSOC) & Navy Seal teams. 
· Supervised additional logistical teams at five sites across Afghanistan. 
· Setup of logistic support hubs throughout Afghanistan, and trained personnel in logistical SOP procedures. 
· Ensured compliance with Department of Defense (DoD), Department of the Army (DA), Strategic Defense Command (SDC), Brigade Logistics Support protocols, and all Standard Operating Procedures (SOPs).
· Directed logistics for 1,025 line item numbers (LIN) valued at over $225 million.
· Coordinated turn-ins and lateral transfers. Monitored monthly inventories.
· Supervised the successful return of $60 million of equipment to Army inventory.
· Facilitated help from the States to Units deployed at all major sites within Southern Afghanistan geographic area. Provided guidance in property accountability.
· Provided asset management for all equipment located in Afghanistan. 
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United States Army, Various Locations                                                                                                           Aug 2003- Oct 2012
Logistics Manager (92Y)

Supported Military Intelligence and Aviation Sustainment Command consisting of 500 Soldiers with $500 million worth of equipment without loss and managed over 75 hand receipt holders. Served as Noncommissioned Officer in Charge of Supply Operations. Accountable for $100 million dollars of equipment and vehicles.

· Provided supply technical expertise, Property Book, contract and budget management.   
· Mentored personnel with logistical knowledge from past experiences that enabled the section to perform at 100% peak operation and mission capable levels. 
· Oversaw acquisition and accountability of rapid field equipment for 220 deploying soldiers.
· Trained and coordinated working projects of 15 local nationals. Managed 125 primary hand receipts. 
· Provided fiscal year projection plan for the division annual sustainment budget totaling $9 million.
· Provided sensational oversight and leadership as the organization's subject matter expert to enhance quality of life and logistical support for over 1300 employees.
· Reviewed, coordinated and monitored all technical aspects of the unit supply operations, logistical support, transportation request and facility management of barracks and real property. 
· Developed standard operating procedures covering property accountability/supply acquisition procedures. 
· Coordinated record management by providing guidance, training and assistance to employees and managers.


TECHNOLOGY

	·    Microsoft Office
·    General Fund Enterprise System
·    Wide Area Workflow
·    Force Management System
·    SAP System
·    ERP

	· Logistical Information Warehouse
· Decision Support Tool
· Information Secure Protocol
· Logistics Support Activity
· GCSS-Army 
· Warehouse Management System

	· Federal Logistics
· Theatre Planner
· Auto Management/Report
· Automatic ID Technology
· FMS Web
· Google Suite




