JOHN S. WIENCLAW JR.

734-308-1466 | jswienclaw@outlook.com | Linkedin

OPERATIONS LEADER | PROGRAM MANAGER | STRATEGIST

Proactive, adaptable, and trustworthy leader with strong business acumen, analytical mindset, and 15+ years of success, guiding teams
in developing programs, managing projects, and delivering best-in-class operations. Extensive experience working collaboratively across
departments and functions, providing expertise and support in SOP and process development, reporting, scheduling, programming, and
financial activities. Track record of guiding, motivating, and training cross-functional teams, fostering collaborative, productive, and
performance-driven cultures that continually exceed goals and expectations. Recognized for possessing remarkable interpersonal and
communication skills, excellent problem-solving abilities, and a history of thriving in remote and in-person environments.

Business Management ® Operational Planning ® Program Management ® Project Management ® Strategic Planning
Purchasing ® Budget Management ® Documentation & Reporting ® Risk Assessment & Management ® Process & SOP Development

Change Management ® Team Leadership & Development ® Communications ® Technology & Innovation ® Executive Engagement

PROFESSIONAL EXPERIENCE

UNITED STATES AIR FORCE: [Active Top Secret/SCl Security Clearance] 2002-Present
Manager, Geospatial Intelligence — Tyndall AFB, Florida, 2021-Present

Serves in a critical leadership role, managing the USAF operational planning process, surrounding all GEOINT personnel and equipment
at Tyndall AFB to support wartime and peacetime contingencies. Manages the geospatial exploitation team in support of 601 Air
Operations Center’s homeland defense, civil support, and security cooperation mission sets. Works collaboratively with
interagency/government organizations and performs as advocate for funding and continued team training, including managing
directorate personnel programs and coordinating duty schedules, training tasks, and course-of-action development.

e Selected as GIS project lead tasked with compiling, analyzing, and disseminating mapped topographical data.

e Appointed imagery supervisor responsible for imagery analysis cell imagery, full-motion video, and geospatial production in
support of national special security events and national-level exercises.

e Tapped to lead the Title 10 Joint Force Air Component Commanders incident awareness and assessment, imagery exploitation
tactics, techniques, and procedures in support of law enforcement and first responders during and after natural disasters.

e Hand-selected by Chief Enlisted Manager to author the organizational training plan for a team of 30+, resulting in a reduction
in Mission Qualification delays.

e Spearheaded the development of a new agency request for information (RFl) mechanism, coordinating with 15+ agency leads
and customers to streamline intelligence requests and clear requirement backlogs.

Supervisor, Geospatial Analysis Section, DPAA — Pentagon, Washington, DC, 2017-2021
Led geospatial analysis operations for Defense POW/MIA Accounting Agency at the Pentagon, providing analysis of intelligence through
satellite imagery, infrared imagery, synthetic aperture radar, and aerial reconnaissance photos. Worked collaboratively with historians
and archaeologists to provide geospatial intelligence in support of Congressional taskers and family member inquiries. Managed
geospatial data collection and production to enhance agency research, analysis, and investigative capabilities and performed analysis of
historical maps, digitized aerial photography and textual records and reports from National Archives.

e Founded headquarters’ first mentorship program, equipping 800+ individuals with new tools to effectively lead teams.

e  Established mandatory training requirement plan, secured funding for courses, and aligned GIS team with national intelligence

community standards.
e Cultivated and maintained strong interagency partnerships, serving as a liaison and go-to resource on geospatial intelligence.
e Selected as lead trainer and pioneer behind the development of SOPs and work center tactics, techniques, and procedures.

Section Chief, OBC Mission Management — Beale AFB, California, 2016-2017

Directed an 8-person DoD wet film team for the $53M U-2 wet film imagery intelligence program, focusing on solving intelligence gaps
for inter and intra agency organizations.

e  Oversaw Secretary of Defense and cleared defense contractor partnership.

e Planned three test fights for new imagery sensor on Global Hawk (RQ-4), projecting a $7M annual savings.

e  Operated 2 U-2 IMINT film libraries and coordinated shipments, inventory, destruction, and safeguarding of 10.7K film rolls
valued at $6.5M.
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Resource Advisor — Beale AFB, California, 2015-2016
Held full accountability for managing and reconciling 10 Government Purchase Card (CPG) accounts, monitoring 435 Government Travel
Card (GTC) and Defense Travel System Accounts (DTS), and 14 Organizational Defense Travel Administrators (ODTA). Conducted a broad
range of tasks, including developing spend plans, executing end-of-year spending, directing mission-critical purchases, and executing
compliance reviews to highlight vulnerabilities for 36 programs.

e Served as Group-level resource advisor responsible for singlehandedly developing and managing a $2.3M budget.

e Worked diligently to identify funding requirements and secure additional contingency operations funds for missions,

supporting seven Combatant Commanders across the world.

Geospatial Reports Editor — Beale, AFB, California, 2013-2015
Reported directly to the Mission Supervisor and Mission Commander, holding accountability for intel product quality control and
assurance, intel report authoring, and dissemination of reports to customers.

e Tapped as lead GRE on U-2/RQ-4 missions responsible for analyzing high priority targets.

e Selected as lead flight instructor responsible for training a force of five on second-tier crew position.

e Handled quality control initiatives for 3K reports and 5K products for Coalition operations.

Supervisor, Commercial Imagery Production — Ramstein AB, Germany, 2011-2013

Led imagery production of a $28M Eagle Vision (EV)-1 deployable communication satellite imagery (CSI) ground station. Supervised Data

Integration Segment (DIS) operators and directed system training and maintenance for the USAF’s only active-duty Eagle vision systems.
e Effectively led and executed worldwide ISR ops for contingency, theater security cooperation (TSC), and disaster relief missions.
e  Processed airfield products used in 3D terrain software as the testbed and pioneer of initial server and software development.

Imagery Analyst — Ramstein AB, Germany, 2009-2011
Managed, supervised, and performed intelligence activities and functions, including exploitation, development, and dissemination of
multisensory imagery products to support warfighting operations and activities.
e  Utilized softcopy imagery systems to exploit, perform mensuration, annotate, and disseminate imagery products.
e  Performed precise mensuration of multisensory imagery to determine geographic location and measurements of objects.
e Compiled imagery-derived data into detailed targeted assessments and used automated exploiting equipment to prepare,
review, and transmit intelligence reports.

Law Enforcement Control Center Operator/Patrolman — Andrews AFB, MD, 2005-2008

Tapped to control, dispatch, monitor, and coordinate security and law enforcement operations and response for 26K+ military and
civilian personnel. Directly responsible for plotting the movement of aircraft and response forces during minor and major emergencies
and monitoring 173 armed facilities, including 145 major weapons and funds vaults.

e  Protected POTUS/VPOTUS/FLOTUS arrivals and departures by securing travel routes.

e Maintained security for Protection Level (PL), 1, 2 & 3 aircraft valued at $2.5B.

e Provided ground support for Pope/POTUS visit and surveillance of installation perimeter to protect 2K attendees.

EARLIER EXPERIENCE

Desk Sergeant/Patrolman — Mountain Home AFB, ID, 2003-2005 | On/Off Base Security/Airfield Security — Ali AB, Iraq, 2005
Airfield Security — Bagram Air Base, Afghanistan, 2003 I Security Forces Apprentice — Lackland AFB, TX, 2002-2003

EDUCATION & TRAINING

Bachelor of Business Administration (BBA), American Military University, -In Progress

Associate of Intelligence Studies and Technology, Community College of the Air Force, 2022

Non-Commissioned Officer Academy, Lackland AFB, TX, 2017

Airman Leadership School, Andrews AFB, MD, 2006

Courses: Security Forces Apprentice Course | Security Forces 5-Level & 7-Level | Imagery Analyst Apprentice | Imagery Analyst FTU |
Imagery Analyst 5-Level & 7-Level | Air Operations Center FTU

Certifications: John Maxwell Leadership Certification | John Maxwell DISC Certification | CPR/BLS | Applied Suicide Intervention Skills
Training

AWARDS & DECORATIONS

Defense Meritorious Service Medal (2x) | Joint Service Commendation Medal | Air Force Commendation Medal (4x)
Army Commendation Medal (2x) | Air Force Achievement Medal (2x)



