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Logistics Manager

Army Veteran with 22 Years in Strategic Planning, Supply Chain,
Warehouse, Transportation, and Customer Service

Excellent analytical, problem solving, organizational, and process
improvement skills while leading diverse teams to achieve mission success

Skills

Expertise

* Logistics Management *  Supply Chain Management *  Warehouse Management

»  Strategic Planning * Rail, Air, and Ground Movement *  Problem Solving

* Distribution *  Shipping / Receiving * Leadership

» Critical Thinking *  Customer Service * Team Building

*  Project Management * Risk Management » Staff Motivation
Competencies

* Contract Management *  MS Office (Power Point, Word, Excel) ¢ Lean 6 Sigma, Black Belt

»  Department of Defense Secret Clearance

Lieutenant Colonel Eric Nance is a fantastic officer with a depth of common sense and

communication skills. He is an adept problem solver.
—Colonel Michael Grundman, Camp Atterbury Commander

Professional Experience, u. s. 4rmy
Division Chief of Plans and Assessments, Indianapolis, IN Jan 2023 - Present
* Achieved 15% efficiency increase by rewriting National Guard’s Strategic 5-YR Plan.
* Processed Chief Executive level documents with a 20% reduction in processing time.
* Directed a 10% improvement in resource allocation.

Director of Personnel, Community Activities, Camp Atterbury, IN May 2022 - Jan 2023
* Redefined Agreements with Army / Air Force Exchange Service.

* Directed group that improved personnel compensation for 135 state employees.
* Rewrote position description for 54 Federal Technicians for upgrades.

Director of Logistics, Camp Atterbury, IN Oct 2018 - May 2022
» Managed $80M worth of equipment for Camp Atterbury and Muscatatuck.

* Supervised 27 full-time employees.
* Reduced shipping and receiving times by 15%.
» Managed life support for 7,200 Afgan refugees (Operation Allies Welcome).

Deputy Director of Logistics, Camp Atterbury, IN Sep 2017 - Sep 2018
* Created blanket purchase agreements for contingency operations.

* Wrote, modified, and supervised contracts life support.
* Supervised 70K gallon fuel point for bulk and retail distribution.

Logistical Advisor to the Afghanistan National Army, Helmand, Afghanistan Dec 2016 - Sep 2017
* Trained, mentored, and advised Afghanistan National Army.

* Created inventory tracking system.
* Organized vehicle turn-in process, resulting in 110 new vehicles.

Eric Nance (317) 965-7092  Page I of 2



www.linkedin.com/in/eric-g-nance ~ Brownsburg, Indiana 46112  (317) 965-7092  ericnance54@gmail.com

Secretary for General Staff, Indianapolis, IN Dec 2015 - Dec 2016
* Coordinated command group operations.
» Managed calendars for General Officers in fast-paced environment.
* Created speaking notes for General Officers.

Executive Officer, 519" Combat Service Support Battalion, Terre Haute, IN Dec 2012 - Dec 2015
* Synchronized battalion’s information management systems.
* Trained and directed battalion staff.
* Oversaw battalion’s maintenance and operational inspection programs.

Company Commander, 1538™ Transportation Company, Elkhart, IN Mar 2011 - Dec 2012
* Supervised training and operations for 275 personal.
* Increased licensing program 94% by developing drivers training plan.
» Maintained high level of readiness, providing battle-focused training.

Support Operations Officer, 190" Transportation Battalion, Michigan City, IN Jun 2009 - Mar 2011
* Analyzed mission performance by monitoring logistics, reports, and requests.
* Developed solutions to problems of supply requirements.
* Coordinated distribution management and operations, transportation, supply support.

Assistant Professor of Military Science (ROTC) Oct 2005 - Jun 2009
PURDUE UNIVERSITY CALUMET, Hammond, IN
INDIANA UNIVERSITY NORTHWEST, Gary, IN
« Increased cadet enrollment 300% in one year.
* Supervised 50 students pursuing college degree and commissioning program.
* Developed training plans to meet Army’s criteria.

Administration Officer, 190" Transportation Battalion, South Bend, IN Nov 2002- Sep 2005
* Used multiple data base systems for personnel information management.
* Ensured that all evaluations were completed on time and processed in HR data base.
* Advised command team on personnel status.

“Major Nance is an extremely competent officer . . . performing at high levels of proficiency . ..”
—Brigadier General Ronald Westfall, Director of Joint Staff

Education
MA, Strategic Leadership
AMERICAN MILITARY UNIVERSITY, Charles Town, West Virginia (Expected Graduation, Dec. 2024)

BA, Liberal Arts
INDIANA UNIVERSITY NORTHWEST, Gary, IN 2003

Diploma, Advanced Operations
COMMAND AND GENERAL STAFF COLLEGE, Fort Levenworth, Kansas 2021

Diploma, Quartermaster Captain’s Career Course
U. S. ARMY LOGISTICS UNIVERSITY, Fort Lee, Virginia 2011

Diploma, Transportation Officer Basic Course
U. S. ARMY TRANSPORTATION SCHOOL, Fort Eustis, Virginia 2003
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